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A Guide to Neuroinclusive Recruitment

Who we are.

My name is Oliver Fenghour and | am the Director and Founder of Advance: The
Disability Consultants. | have a form of Autism known as Asperger’'s Syndrome. | was
diagnosed by a Professor of Neurology at Great Ormond Street at the age of 10. | was
diagnosed with Dyspraxia at the age of 4 and | identify as Neurodivergent. Upon leaving
school at 16 | struggled for many years to find employment and found there was often a

distinct lack of awareness and understanding of Neurodiversity.

Eventually | was helped by the disability charity Mencap into employment with J
Sainsburys PLC. Mencap supported me successfully in the workplace for about three
years, yet with the financial crash in 2008 and the consequent austerity that followed,
meant that the support | had received in the workplace was subsequently removed. |
was fortunate that by the time my support in the workplace was removed | was
functioning well in the workplace due to the excellent awareness and understanding
that my employers and colleagues had of my needs and requirements as a

Neurodivergent Adult.
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Although, my employment experience post-Sainsburys has been markedly different and
too often | have been seen as Oliver the disability and by definition a workplace
problem which needed fixing and not Oliver an individual who was capable of adding

value to an organisation.

It is estimated that globally according to the CIPD that only 24% of HR professionals
have a good working knowledge of Neurodiversity in their workplaces. Yet 76% of HR
professionals surveyed have stated that they are keen to further their knowledge of
Neurodiversity to ensure that Neurodivergent employees can have access to

meaningful opportunities in the modern workplace.

My primary objective of founding Advance: The Disability Consultants is to help give
organisations the confidence, knowledge and skills required to successfully recruit,
retain, support, and develop Neurodivergent talent in the workplace. As a specialist
Neurodiversity consultancy business, we offer Neurodiversity Lunch and Learn training
for all employees, HR & Recruitment training sessions and workshops, Leadership and
Management training sessions and workshops and a Neurodiversity Ambassador
training programme all designed to ensure that your organisation has the right tools

required to become a Neurodiversity Confident Employer.

Neurodiversity Recruitment

At Advance: The Disability Consultants we recognise that your recruitment teams and
the employee lifecycle process they oversee is the biggest area of risk in your
organisation. However, at Advance: The Disability Consultants we believe that does not
need to be the case. When organisations implement a Neuroinclusive employee
lifecycle processes this benefits all employees regardless of whether they are
Neurotypical or Neurodivergent and this ensures that organisations have access to a
greater pool of talent and diversity as a consequence. At Advance: The Disability
Consultants we help organisations ensure their recruitment processes are

Neuroinclusive by supporting them in the following ways:
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e Support with a pre-interview pack which contains information such as maps, key
landmarks, who to contact and what to expect from an interview in your
organisation.

¢ Delivery of a person-centred digital workplace passport for all Neurodivergent
employees which focuses on strengths, weaknesses and what support they might
need in the workplace.

e Delivery and implementation of a reverse screening programme focusing on skills
based hiring.

¢ Delivery of a Neuroinclusive induction programme focused on what to expect from
employment in your organisation for all new starters.

e Working with existing Neurodivergent employees in your organisation to create a
participatory model to the recruitment process, learning from them about what
good Neuroinclusion should look like in your organisation.

e Support and guidance to ensure that your working environments are
Neuroinclusive, and setup to support Neurodivergent employees in your

organisation. Focusing on areas such as designated quiet zones and sensory rooms.

How it benefits your organisation

e Access to a broader talent pool as more Neurodivergent people will want to work in
your organisation.

e Increased innovation and creativity.

e Higher retention rates and higher organisational morale.

e Increased market share and access to a wider consumer base as a consequence.

e Stronger employer brand and reduced organisational risk.

e Greater diversity of thought and discussion and better organisational decision

making.
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General Information

* Please note that where in person consultancy is requested some travel costs

may be added to the overall cost of the work carried out.

* Please note that our consultancy day rate prices are subject to currency
fluctuation so these prices may vary depending on when we deliver consultancy

to your organisation.

* If your organisation requests several days of workplace consultancy we can

deliver these at a price in line with your budget parameters for this project.

*Please note that where we deliver just the one day of workplace consultancy

that this is set at a fixed price outlined below.

Pricing
Projects/Consultancy Day Rate £750
€850
$984
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