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A Guide to Neurodiversity Workplace Audits

Who we are.

My name is Oliver Fenghour, and | am the Director and Founder of Advance: The
Disability Consultants. | have a form of Autism known as Asperger’'s Syndrome. | was
diagnosed by a Professor of Neurology at Great Ormond Street at the age of 10. | was
diagnosed with Dyspraxia at the age of 4 and | identify as Neurodivergent. Upon leaving
school at 16 | struggled for many years to find employment and found there was often a

distinct lack of awareness and understanding of Neurodiversity.

Eventually | was helped by the disability charity Mencap into employment with J
Sainsburys PLC. Mencap supported me successfully in the workplace for about three
years, yet with the financial crash in 2008 and the consequent austerity that followed,
meant that the support | had received in the workplace was subsequently removed. |
was fortunate that by the time my support in the workplace was removed | was
functioning well in the workplace due to the excellent awareness and understanding
that my employers and colleagues had of my needs and requirements as a

Neurodivergent Adult.
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Although, my employment experience post-Sainsburys has been markedly different and
too often | have been seen as Oliver the disability and by definition a workplace
problem which needed fixing and not Oliver an individual who was capable of adding

value to an organisation.

It is estimated that globally according to the CIPD that only 24% of HR professionals
have a good working knowledge of Neurodiversity in their workplaces. Yet 76% of HR
professionals surveyed have stated that they are keen to further their knowledge of
Neurodiversity to ensure that Neurodivergent employees can have access to

meaningful opportunities in the modern workplace.

My primary objective of founding Advance: The Disability Consultants is to help give
organisations the confidence, knowledge and skills required to successfully recruit,
retain, support, and develop Neurodivergent talent in the workplace. As a specialist
Neurodiversity consultancy business, we offer Neurodiversity Lunch and learn training
for all employees, HR & Recruitment training sessions and workshops, Leadership and
Management training sessions, Neurodiversity Cultural Awareness Workshops and a
Neurodiversity Ambassador training programme all designed to ensure that your
organisation has the right tools required to become a Neurodiversity Confident

Employer.

Since founding Advance: The Disability Consultants in 2019 we have worked with
organisations in the UK, USA, Australia, Argentina, Central America, Germany, Sweden,
and Singapore to understand and learn more about Neurodiversity and Neurodivergent
people and we have helped support organisations as diverse as The Rainforest Alliance

and eBay to become Neurodiversity Confident Employers.

At Advance: The Disability Consultants we work with organisations ranging from FTSE
100 and NASDAQ 500 companies to SMEs and public sector organisations. To help
make them Neurodiversity Confident employers. It doesn't matter where you are in the
world, we work with you to help give you the skills, confidence, and knowledge to
become a world-leading Neurodiversity Confident Employer in your industry. Can you

really afford to miss out on the next Steve Jobs or Bill Gates in your industry?
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Our Workplace Audits

At Advance: The Disability Consultants we believe that workplace audits are an essential
tool for organisations to understand how they can start their journey to becoming
Neuroinclusive or further their commitment to becoming a Neuroinclusive employer.
Neuroinclusion workplace audits are helpful for organisations seeking a different
perspective and understanding of how they can make their policies and processes and
working environments as Neuroinclusive as possible. As an organisation we believe that
all organisations should see Neuroinclusion workplace audits as a key driver in their
commitment to continuous improvement in the Neurodiversity space. As a
Neurodiversity consultancy provider committed to Neuroinclusion we can support your

organisation in the following ways:

e Arecruitment audit focusing on your entire end-end employee lifecycle process to
ensure that no blind spots exist.

¢ A work environment audit focused on the physical working environment and around
flexible working in your organisation.

e A cultural awareness audit focusing on your organisational culture, specific to the
jurisdictions and markets you operate in.

e A people focused audit, interviewing and speaking to employees about
Neurodiversity and how Neuroinclusive your organisation is and what
improvements need to be made. The people focused audit also includes a survey for
participants to complete as part of this process.

¢ A manager and leader focused audit, focusing on management behaviours and

leadership styles which also includes a survey as part of this audit.

How it benefits your organisation

e Improves employee retention and all employees Neurodivergent and Neurotypical
are more likely to stay if the organisation is committed to Neuroinclusion.

e Fosters greater levels of innovation and creativity.
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e Builds a stronger workplace culture with psychological safety and imposter
syndrome reduced as a consequence.

e Helps ensure the organisation goes from intent to impact and that policy changes
are implemented effectively.

e Fosters a more equitable decision making process.

e Ensures that organisations are compliant with regional and national legislation in

the countries they operate in.

General Information

* Please note that where in person audits are requested some travel costs may be

added to the overall cost of the work carried out.

* Please note that our consultancy day rate prices are subject to currency
fluctuation so these prices may vary depending on when workplace audits are

delivered.

* If your organisation requests several days of workplace audits we can deliver

these at a price in line with your budget parameters for this project.

*Please note that where we deliver just the one day of workplace auditing that

this is set at a fixed price outlined below.

* Please note that all audits include a report with our recommendations and as

such we typically advise upon up to 6 days of consulting.

Pricing
Projects/Consultancy Day Rate £750
€850
$984
Recommended 6 days of consultancy £4500
including typically one day of auditing: €5100
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$5800
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